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STATEMENT OF PURPOSE 
 
 
 

The purpose of the UC San Diego Foundation Development Committee is to: 
 
1. Review the plans and progress of the development offices and make recommendations 

regarding development activities. 
 
2. Assist the development office to implement programs being pursued by the University. 
 
 
 
In fulfilling these responsibilities, the Committee will assume the following roles: 
 
1. Ensure that fund raising efforts align clearly with the objectives and priorities of the 

University. 
 
2. Understand the need for fund raising and educate and encourage other board members to 

participate in raising funds. 
 
3. Monitor the operation of the development program including budget, staff, and use of 

consultants. 
 
4. Undertake the process of gift-getting. 
 
5. The Committee is not expected to take independent fundraising action without the 

consent and participation of the development office. 
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